


ABBSOFT COMPUTERS

PROJECT MANAGEMENT

Q1 The project manager conduct the analysis of the problem & submit the report to the _____________.

1) Top Management.

2) Lower Management.

3) Middle Management.

4) All of the Above.

Q2 The Staff performance has to be evaluated __________.

1) Marketing phase.

2) Design Phase.

3) Testing Phase.

4) Post completion analysis phase.

Q3 Project management process is defined by the __________. It describes & organizes the work of the project.

1) Customer.

2) Organization.

3) Project. 

4) None of the above.

Q4 A workable scheme is maintained to accomplished the business need in ___________.

1) Executive Process.

2) Controlling process.

3) Planning Process.

4) Initiative process.

Q5 Controlling process controls _________

1) Time.

2) Cost.

3) Quality.

4) All of the Above.

Q6 A team negotiates for ____

1. Scope cost & schedule objectives.

2. Changes to scope, cost or schedule.

3. Contract terms & condition, resources.

4. All of the Above.

Q7 If you add staff, the schedule may shorten & cost will increase.

1) True.

2) False.

Q8 The _______ is a useful tool in project management to compare the relative flexibility of the parameters considered.

1) Kiviat graph.

2) Pert Chart.

3) All of the above.

4) None of the above.

Q9 Project will go through for preparation, which constitute formulation & modeling, Planning, control, execution, monitoring, completion & review.

1) Statement is correct.

2) Statement incorrect. 

Q10 In the ________stage the project manager along with the team members draft the outline of the project.

1. Initial stage.

2. Final stage.

3. Preparation stage.

4. None of the above.

Q11 the feasibility report is used to assess the project feasibility with respect to _______.

1. Time 

2. Economic

3. Technility 

4. All of the above

Q12 Resource requirement increases at rapid rate at become constant while the project is during its 80% to 95% progress stage____.

1. True

2. False

Q13 the scope of Project planning include the identification of key areas from client through _________.

1. Meetings.

2. Discussion.

3. Interviews.

4. All of the above.

Q14 Review process is not training plan oriented.

1) True.

2) False.

Q15Prepare a checklist of item to be monitored & control during the course of execution of projects in____.

1. Identification process.

2. Review process.

3. Analysis Process.

4. None of the above.

Q16 Five conditions imposed on every project are.

1. Scope, Quantity, Time, Cost, Resources.

2. Quality, Scope, Time, Cost, Resources.

3. Quality, Scope, Time, Cost, Quantity.

4. None of the above.

Q17 The Key Personnel for each area and list them in the person column of the project ___________--

1. Datalist.

2. Worksheet.

3. Project assignment worksheet.

4. Assignment.

Q18 Individuals assigned to a key resource role may work towards gathering “Business key resources” & technical key resources they are project.

1. Coordinators & team invitees.

2. Team leader

3. Project manager

4. All are correct

Q19 __________is produced by identifying the key elements breaking each element down into component parts & continuing to breakdown until manageable.

1. Responsibility chart. 

2. Checklist.

3. WBS. 

4. Team.

Qs 20. WBS does not show dependencies.

1) True

2) False

Qs 21. ---------- Involves the identification of the possible risks and assess the consequences by means of checklist of possible risks, surveys, meetings and brainstorming and reviews of plans, processes and products.

1. Risk Assessment.

2. Risk Control.

3. Risk Ranking.

4. Risk Mitigation.

Qs 22. Reviews, Findings and analysis of the project performance is done during

1. Planning Processes.

2. Executing Processes.

3. Controlling Processes.

4. Closing Process.

Qs 23. ___________- Specify the objective, products, logistics, roles, responsibilities, and time frame.

1. Review.

2. Quality.

3. Agenda for quality review

4. Schedule quality review.

Qs 24. To check the deviation from the baseline during Re-Plan stage schedule ---------- is used.

1. Gantt Chart.

2. Cost workbook.

3. All of the above.

4. None of the above.

Qs 25.To identify the Alternate solutions evaluate the change request with respect to the 

1. Functional scope.

2. Schedule. 

3. Effort and cost.
4. All of the above.

Qs 26. Project state reviews and the decisions taken and actions planned need to be approved by the -------- mgmt.

1. Top

2. Middle

3. Lower

4. None of the above

Qs 27. The objectives, performance criteria, financial criteria, resource utilization, slips and gains of time, adherence to the project definition and plans have to be reviewed during ------

1. Final product review.

2. Outstanding project work review. 

3. Project review.

4. Process review.

Qs 28. Normal information systems tell ------ if they are working with the scope of the budget.

1. Managers

2. Top mgmt.

3. Clerk

4. Executive

Qs 29. -------- Need to know the information on all projects regarding progress, problems, and resources usage, costs and project goals.

1) Upper managers

2) Top mgmt.

3) Clerk

4) Executive

Qs 30. A project management information system also holds schedule, scope changes, risk assessment and actual results

1. Correct

2. Incorrect

Q31 Management Assurance measure is a task performed by the _____ to balance effort to convince management against wavering with efforts to prepare team member to counter any unexpected storms in the project.

1. Upper management

2. Customer

3. Executive

1. Project leaders 

Qs32. CFT-Cross functional teams for each project is useful to find that for each project who will be in charge of the project and POR-Plan of Record should be prepared for the process and tools used in the project.

1. True

2. False

Qs 33. _____ Is a set of non-repetitive activities, which create a unique product or service

1. Project

2. Development process

3. Project development process

4. Life cycle

Q34. Force field theory given by _____

1. Kurt Lewin

2. Robert Lafore

3. Jacobson 

4. None of the above

Qs 35. The information is constantly subjected to ------------. Many times Automated systems of quality control of key input data connected with the project will help in reducing the risk of over-runs beyond the control of the team.

1) Scientific and analytic processing

2) Scientific processing

3) Calculations

4) All of the above

Qs 36. Every project will not have a huge information inflow which have sorted, classified, distributed, analyzed for the purpose of decision making and actions taken

1. Correct

2. Incorrect

Qs 37. ISO 9000 And ISO 9000: 2000 are certification standards mostly for firms where the products have drawings, materials which are purchased, processes which can be seen, inspected corrected and products which can be measured.

1.  True
2.  False

Q38 ---------- is a process of finding out as to what are the inputs required , who will do it, how much it costs an how long it will take.

1. Development Process

2. Project Development Process

3. Life Cycle

4. All of the above

Qs 39. Every project will have a huge information inflow, which have ----------for purpose of decision-making and actions taken.

1. Sorted

2. Classified

3. Distributed & analyzed

4. All of the above

Qs 40.having given autonomy to teams the management needs not keep track of their activities

1. True

2. False

2-Marks Question

Qs 1. An amount of time between a predecessor and a successor task is called ______ and the amount of time between a successor tasks can overlap with its predecessor task called _______

1) Lead time, Lag time

2) Lag time, Lead-time

3) Elapsed time, schedule slippage

4) All of the above
Qs 2. The ----------- provides a record of current achievement and immediate expectations of the project and ----------- summarizes the accomplishments for the month, schedule status, upcoming tasks for the month and any major issues.

1. Create flash report, create status report

2. Create status report, create flash report

3. Project status report, create flash report

4. Project status report, create flash report

Qs 3. A -------- is a process where we capture information from the team experience and see the variances and ----------- from the plan.

1. Review, similarities

2. Project review, deviations

3. Feasibility study, similarities

4. Feasibility, deviations

Qs 4. Transactions are on line making reporting ------ and ------------ become faster

1) Feedback, decisions

2) Analysis, decisions

3) Testing, feedback

4) Designing, decisions

Qs 5. The project manager and his team committed to any one project will have to depend upon the various functionaries in the administrative functions like---------

1) Human resources

2) Finance

3) Purchase & legal

4) All of the above

     Qs 6. Organizations will have structures, hierarchies, ----, ------and decision center and most importantly cultures, which define them and make them unique.

1. Roles, channels

2. Functions, patterns

3. Functions, communications patterns

4. None of the above

Qs 7. --------- is an ongoing effort among members across functions to find new ways to improve quality in ---------

1. Scheduling, products & services

2. Quality mgmt., services

3. Total quality mgmt., products & services

4. Multiple tasking, services

Qs 8. Each worker can substitute another worker and can change his team depending upon the exigency. This means that all the workers are trained for --------. This change has been found to promote ------.

1. Multiple tasking, quality

2. Time scheduling, quality mgmt

3. Quality, new technology

4. Multiprogramming, technology

Qs 9. Organizational change have mainly two types of changes first is the ----------- which is gradual, incremental and with a narrow focus on one or a few processes. Second occurs as a result of drastic ----------- a new technology, a new thrust for huge increase in capacity, a new business acquisition, implementation of a new strategy.

1. Revolutionary change, structural changes

2. Evolutionary change, structural changes

3. Structures, functions

4. None of the above

Qs 10. --------- helps in resetting the goals when they cannot be achieved for various reasons such as ---------

1. Testing, time

2. Testing, shortage of resources

3. Review, shortage of resources

4. None of the above

Qs 11. The main concept that a project has a –------ responsible for all activities. The ------are derived for a specific set of objectives.

1. Team, time schedules.

2. Member, quality

3. Member, cost

4. Team, quality

Qs 12. P2M stands for  ----------- helps in evaluating the --------- associated with the program the planned changes to the --------.

1. Project and programmed management, business operations

2. Programming of project mgmt. operations

3. Periodical project mgmt, business operations

4. All of the above are correct versions

Qs 13. We need to monitor each project as such and make a programme to manage them as a group to take the --------- and be prepared to manage diversity is called ---------

1. All are valid

2. Disadvantages, P3M 

3.advantages, P3M

4. Advantages, P2M

Qs 14. The project mgmt. capability can be enhanced with the help of the ---- by setting objectives and measuring them with success achieved. Each project can be measured for its ---------.

1. Managers, levels

2. PMO, maturity level

3. Top mgmt, maturity level

4. Lower mgmt. levels

Qs 15. ---------- have teams comprising members who are responsible for completing one completely deliverable product. They will have all the resources required to do all jobs or operations to complete it. Most importantly they have a ------- within which all the elements or the projects have to be competed.

1. Traditional organizations, time schedule

2. Projectised organizations, time schedule

3. Organizations, schedule slippage

4. None of the above

Qs 16. ------ is a very important document in---------. When a project is underway dataflow from all members of the team will be flowing with the progress of activities, shortfalls they are suffering from seeking instructions, reporting on actions taken them.

1. BOM-Bill of materials, project mgmt.

2. SRS, Project development

3. Feasibility report, life cycle

4. Feasibility report, project mgmt.

Qs 17.the important characteristics of data are relevancy, -------, -------.

1. Policies-oriented, industry wise

2. Relevant, accurate

3. Sufficient and timeliness

4. None of the above

Qs 18.the project mgmt. review process for corporate and major information systems was instituted to review all corporate and major information systems. This process is in concert with the framework of the ----------- it provides a lifecycle review process from the system inception to retirement and a correlation process between CPIC process and ---------

1. Capital planning and investment control, Enterprise architecture.

2. Investment control, architecture.

3. Planning control, architecture.

4. None of the above. 

Qs 19.--------- conduct project senior mgmt. reviews, monitor project progress , facilitate resolution of related project issues while -----------  approves investments in corporate / major information system projects.

1. Program manager, chief financial officer.

2. Chief information officer (CIO), project manager.

3. Project manager, program manager.

4. Chief information officer (CIO), chief financial officer.

Qs 20. The Project senior Mgmt. reviews is designed to enable program manager, chief financial officer-------- to report status information on multiple projects to one or more senior managers and  -----------develop or approve project deliverable, present project status, facilitate resolution of project issues.

1. Program manager, chief financial officer.

2. Chief information officer (CIO), project manager.

3. Project manager, program manager.

4. Chief information officer (CIO), chief financial officer.

4-Marks Questions
Qs 1. The ------------ of a manager in current trends in project mgmt. is to obtain result. A more ----------- lays greater emphasis on ----------- efficiency of operations

1. Measure, profit -oriented strategy, minimize

2. Perception, profit -oriented strategy, maximize

3. Profit, perception, maximize

4. Perception, result-cum-profit oriented corporate strategy, maximized

Qs 2. The probability of completing the project can be estimated based upon the ---------. In the initial stage of the project the probability of completing the project is -------- through -------. It gradually ----------- and as the project approaches finish the probability of completing the project tends to become -------- 

1. Distribution curve, low, zero, decreases, 90%

2. Normal distribution curve, high, low, increases, 100%

3. Normal distribution curve low, not zero, increases, 100%

4. Distribution curve low, not zero, increases, 90%

Qs 3. __________Includes the material, man, activity, schedules, milestones etc.__________ are the standards achieved by the best in the industry.______reduces the variations so the equipment design is made robust. When improvement have becomes consistent the method adopted are _________

1. Project management plan, Benchmark, Robust design, Standardized.

2. Project management plan, Standardized, Robust design, Benchmark.

3. Project management plan, Analyze, Robust design, Benchmark.

4. None of the above.

Q4 Use the data on measure to perform ______. Causes & effect diagram also called _____. FMEA stands for ______. ________Activities the take place to result in the product at the end of them.

1. Testing, Fish bone diagram, failure mode & effect analysis, Process flow map.

2. Analysis, Fish bone diagram, failure mode & effect analysis, and Process flow map.

3. Analysis, Fish bone diagram, Failure mode & effect analysis, Sampling.

4. Analysis, Benchmark, Failure mode & effect analysis, Sampling.

Q5 Data management consists in conducting activities which facilitate in acquiring data _____&____. _____ of data is a primary function. Data to be useful should have the characteristics – relevancy, sufficiency & _____.

1.  Timeliness, Processing, Distributing, Acquisition.

2.  Timeliness, Capturing, Distributing, Acquisition.

3.  Processing, Distributing, Acquisition, Timeliness.

4.  Timeliness, Capturing, Distributing, Solution oriented.

Q6 The ______ are the key person on whom _______ management depend upon for accurate periodic ______ about the projects_______are important when predicting & controlling the outcome is important.

1) Program Manager, Lower, Reports, Matrix.

2) Project Manager, Top, Reports, Matrix.

3) Program Manager, Matrix, Lower, Reports.

4) Project Manager, Middle, Reports, Matrix.

Q7 The ______management may determine as to the metrics they would like to use to measure_____, which they can communicate to the client also. Then the_______ will set up suitable repotting systems & analyses the progress accordingly. Success is the culmination of all activities, which bring stratification to all_________.

1. Top, Efficiency, Project manager, Stakeholder.

2. Middle; Effect, Project manager, Stakeholder.

3. Efficiency, Project manager, Stakeholder, Top.

4. Lower, Efficiency, Project manager, Stakeholder,


Q8 Project Management Review process for corporate and major _______ was instituted to review all major information system in development, enhancement, or production of a ______. These reviews provide a forum for bringing together key project _____ to communicate project status, ______, and issue to management & senior management.

1. Information system, Product or a service, Stakeholders, Plans.

2. System, Product or a service, Stakeholders, Plans.

3. System, Product or a service, Shareholders, Plans.

4. Information system, Service, Stakeholders, Plans.

Q9 Match the Columns:-

1) CIO               Chief Finance Officer.

2) CFO              Chief information officer.

3) CPIC              Corporate management investment process program staff.

4) CMIP             Capital Planning & investment controls.

Q10 Several of the current & future corporate & major information system initiatives have been identified in the Departmental information Architecture program guidance series and in the ________ documents. Infrastructure projects may be considered candidates for the ________. _______ Plans are also sources for identifying corporate & major system that should be included in the _______ or whose system owners should implement and follow this process.

1. Corporate System Information Architecture, Reviews Process, Modernization, Review Portfolio.

2. Review Portfolio. Corporate System Information Architecture, Reviews Process, Modernization.

3. Modernization, Reviews Process, Corporate System Information Architecture, Review Portfolio.

4. None of the Above.

Q11 There are two formats for the review briefing: _________ & _______. The ________ is the initial briefing that occurs when a project is first added to the reviews portfolio. All subsequent reviews use the ______ ongoing review-briefing format.

1. Ongoing, First time Review, Ongoing, First Time.

2. Ongoing, Ongoing, First Time, First time Review.
3. First time Review, Ongoing, Ongoing, First Time.

4. First Time, Ongoing, First time Review, Ongoing.
Q12 The ______ &_______ project schedule should demonstrate the inclusion of plans to address known or likely obstacles, & identified points where decision or involvement by the ______ or the project manager’s management is necessary. It should include expected achievement dates for the item/activity ______, requirements & review items.

1) Project Plan, Project Schedule, CIO, Performance Metrics.

2) Project Plan, CIO, Performance Metrics, Project Schedule.

3) CIO, Performance Metrics, Project Schedule. Project Plan,

4) Performance Metrics, Project Schedule. Project Plan, CIO,

Q13 _________is the calculated benefit that an organization is projected to receive in return for investing money in a project. Within context of the _______, the investment would be in an information system development or enhancement project. ROI information is used to assess the status of the business viability of the project at key ______ throughout the _________.

1) ROI, Review Process, Checkpoints, Project Life Cycle.

2) Review Process, Checkpoints, Project Life Cycle, ROI.. 

3) Project Life Cycle, ROI. Review Process, Checkpoints.

4) Checkpoints, Review Process, ROI, Project life.

Q14 The Product status section focuses on the technical approach. Product measurements are used in __________ processes to project & measure ________. These include defect reporting testing status, and _________.

1) Product Status, Assurance Processes, Product Quality, customer Satisfaction Measurement

2) Assurance Processes, Product Quality, Customer Satisfaction Measurement, Product Status,

3) Product Status, Customer Satisfaction Measurement, Assurance Processes, Product Quality.

4) None of the above

Q15 __________ is the ongoing monitoring & reporting of program accomplishment, particularly progress towards pre-established goals. It is typically conducted by __________. Performance measure may address the type or level of program activities conducted, the __________and services delivered by a program, and or the results or those products and services. A  ______ may be any activity project, function, or policy that has an identifiable purpose or set of objective.

1) Performance Measure, Program Management, Direct products, Program.

2) Program, Performance Measure, Program Management, Direct products.

3) Performance Measure, Program Management, Program, Direct products,

4) Program Management, Direct products, Performance Measure, Program.
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