


ABBSOFT COMPUTERS

Organisational Development & Change
 (1-Mark)

1
………… is a vital part of management 

a. Optimization

b. Efficiency 

c. Effectiveness

d. All of the above

Ans : B

2
Effectiveness is referred as:

a. Doing the right things

b. Doing thing right

c. Both a and b

d. All of the above

Ans : A 

3
Administration refers to-

a. Execution of policies

b. Policy making

c. Determination of objectives

d. All of the above

Ans : B

4
Lower level of management is referred as

a. Administrative management 

b. Operating management

c. Decision-making authority

d. None of the above

Ans : B

5
Financial controller, Divisional sectional officers comes under:

a. Top management

b. Lover level management

c. Middle management

d. Operative management 

Ans : C

6
Without them the top management’s plans will not be fruitfully realized:

a. Middle management

b. Top management

c. Operative management

d. None of the above

Ana : A 

7
………………skills are important at all managerial levels.

a. Human

b. Conceptual

c. Technical 

d. All of the above

Ans : A 

8
Organizational development is a process of :

a. Unplanned change

b. Planned change

c. Scheduled changes

d. None of the above

Ans : B

9
The …………..track enhances trust, communications, information sharing etc.

a. Management skills

b. Culture tracks

c. Team-building

d. Strategy structure

Ans : B

10
Transactional changes are considered as:

a. First-order change

b. Second order change

c. Organizational change

d. No change

Ans : A

11
In first order change

a. Organization is transformed

b. Organization remains the same

c. No links with the organization

d. None of the above

Ans : B

12
……………… is defined as deep seated assumptions, values, beliefs.

a. Organizational culture

b. Organizational climate

c. Both a and b

d. All of the above

Ans : A

13
Leaders who guide their followers in the direction of established goals by clarifying role and task requirements. 

a. Transformational leaders

b. Transactional leaders

c. Team leaders

d. Managers

Ans : B

14 
………….were the first to apply open systems theory to organizations in 1966

a. Ludwig Von Bertalanffy

b. Katz and Kahn

c. Fagen and Hanna

d. Kast and Rosenzweig

Ans : B

15
“System is an arrangement of interrelated said by 

a. Van Bertalanffy

b. Fagen

c. Hanna

d. None of the above

Ans : C 

16
What is outside the boundary in a system is:

a. System

b. Environment

c. Open system

d. None of the above

Ans : B

17
……………..is information from the environment about system performance.

a. Response

b. Entropy

c. Feedback

d. All of the above

Ans : C 

18 
……………..meant trusting people and tolerating their imperfections

a. Participation

b. Empowerment

c. Authority

d. MBO

Ans : B

19
……………..are the “hottest” things happening in organizations today

a. Teams

b. Teamwork

c. Both a and b

d. None of the above

Ans : C 

20
Concept of action research was developed by

a. Kurt Lewin

b. Tom peters

c. Peter senge

d. Mc Whinney

Ans : A

21
“Bureaucracy” concept was introduced by

a. Max Weber

b. Mary Parker Follett

c. Taylor

d. Dickson

Ans : A 

22
Bureaucracy is the way to:

a. Organize work

b. Organize people

c. Organize organization

d. All of the above

Ans : B

23
The theory postulated that when lower level needs are satisfied, higher level needs become dominant 

a. Abraham Maslow’s theory

b. Haw thorne study

c. Chcris argyrif’s personality theory

d. None of the above

Ans : A 

24
The principles of scientific management was given by:

a. Mary parker

b. Hawthorne studies

c. Frederick Winslow Taylor

d. Max Weber

Ans : C 

25
The famous “Twelve” families of OD interventions were suggested by:

a. French and Bell

b. F W Taylor

c. Max Weber

d. Douglas Mc Gregor

Ans : A 

26
T-groups are:

a. Stranger-lab

b. Cousin-lab

c. Family-lab

d. All of the above

Ans : A

27
Grid Training concept was developed by

a. Blake and Mouton

b. French and bell

c. Max Weber

d. F W Taylor

Ans : A 

28
…………..help to define what OD is and guide its implementation

a. Values

b. Beliefs

c. Assumptions 

d. All of the above

Ans : b

29
………….has described the sequential events followed in T-group

a. Kurt Lewin

b. French and Bell

c. Delbecq

d. None of the above

Ans : C 

30
 First sensitivity training session was held in ……………….at New Britain, USA

a. 1946

b. 1976

c. 1894

d. 1984

Ans : A

31
It is a cost-effective, means of implementing a comprehensive OD programme

a. Survey feedback

b. ISR

c. Sensitivity training

d. Grid training

Ans : A 

32
………….. is antithesis of synergy n team work

a. Synergy 

b. Social loafing

c. MBO

d. Adjourning

Ans : B

33
Team effectiveness depends on the complementarily of………….

a. Team members

b. Team leaders

c. Leadership style

d. Work team

Ans : A 

34
‘Real team” concept was suggested by:

a. Katzenbatch

b. Smith

c. Fayol

d. Both a and b

Ans : D 

35
MBO is a ……………to management

a. Approach 

b. Philosophy

c. Technique

d. Both a and b

Ans : B

36
The team MBO was coined by:

a. Drucker in 1964

b. Fayol in 1946

c. Mintzberg in 1896

d. None of the above

Ans : A 

37
In MBO

a. Objective setting is a joint process through interaction between superior and subordinate

b. Objectives are set at the top and communicated to bottom

c. Reward the performer and punish the non-performer

d. All of the above

Ans : A                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

38
Power is derived from a ……………word “Pouvoir”

a. Greek

b. French

c. English

d. Deutsch

Ans : B

39
Who has given this definition


Politics simply as the study of who gets what, when and how

a. Harold lasswell

b. Mintzberg

c. French and Raven

d. Emerson

Ans : A

40
“Reciprocity” refers to:

a. Persuasion by facts

b. Exchange of favors

c. Coercion and threats

d. All of the above

Ans : B

(2-Marks)

41.
Management is a technique of extracting work from others in a …………. And ………… manner

a. Integrated, coordinated

b.  coordinated, cooperative

c. both a and b

d. All of the above

Ans : A 

42.
…………….. is doing this right and ……………. Can be described as doing the right things.

a. Effectiveness, efficiency 

b. Efficiency, effectiveness

c. Target, process

d. All of the above

Ans : B

43
…………. Is concerned with the determination of policies and ………….. with the implementation of policies.

a. Management, administration 

b. Administration, management 

c. Top level management, middle level management 

d. All of the above

Ans : B

44
Administration is a ……………..function, whereas management is a ……………function 

a. Determinative, executive

b. Decisive, execution

c. Execution, determination

d. Both a and b

Ans : A 

45
Administration concerned with ……………… environment, whereas management concerned with …………… environment 

a. Internal, external

b. External, internal

c. Internal, internal

d. External, external

Ans : B

46
Operative management is concerned with …………… and ………… functions of management 

a. Direction, control

b. Control, coordination

c. Planning, organizing

d. Organizing, direction 

Ans : A 

47
Employees should be paid…………… and ……………..

a. Fairly, equitably

b. Justifiably, fairly

c. Economically, equitably

d. None of the above 

Ans : A 

48
In large organizations, …………….. is separated from the …………. Through a scalar chain.

a. Employee, employer

b. Worker, chief executive

c. Lower level management, top level management

d. Both a and b

Ans : B

49
……………….holding informational meetings, and ……………….. organizing strategy and review sessions to develop new programs

a. Resource allocation, spokesperson  

b. Entrepreneur, disseminator

c. Disseminator, entrepreneur

d. Negotiator, disseminator 

Ans : C 

50
By …………….., we mean interacting, listening process and by…………., we mean leadership behavior and human resource practices. 

a. Learning process, empowerment process 

b. Visioning processes, learning processes

c. Problem-solving processes, learning processes 

d. None of the above

Ans : A 

51
OD practitioners are -

a. Facilitators

b. Collaborators

c. Co-learners

d. All of the above 

Ans : D 

52
The interventions are based on ………….. and………………

a. Behavioral science theory, technology

b. Technology, client system

c. Total system, client group

d. None of the above

Ans – A 

53
…………….. and …………… were the first to apply open systems theory to organizations in 1966.

a. Katz and Kahn

b. Fagen and Kast

c. Kast and Rosenzweig

d. None of the above

Ans : A 

54
Part of the organization inside the boundary is …………… and outside the boundary is ……………………

a. System, closed system

b. System, market

c. System, environment

d. All of the above

Ans :  C 

55
………………. Is negative feedback and ……………… is positive feedback.

a. Deviation-correcting feedback, deviation amplifying feedback

b. Deviation- amplifying, deviation – correcting

c. Internal feedback, external feedback

d. None of the above

Ans : A

56
Two interdependent systems of an organization are:-

a. Technical system, operational system

b. Social system, technical system

c. Planning system, implementation system

d. All of the above 

Ans : B

57
…………… and ……….. are part of the foundation of organization development

a. Teams, teamwork

b. Group, group behavior

c. Work teams, cohesiveness

d. Self directed teams, autonomous groups 

Ans : A 

58
Team Taurus developed by …………… and team Saturn was developed by ………….

a. Ford, Saturn automobiles

b. Motorola, ford

c. Boeing 777, Motorola

d. None of the above

Ans : A 

59
Action research model combines ………….. and ……………..

a. Thinking and operating 

b. Learning and doing

c. Designing and performing

d. Both b and c

Ans : B

60
……………values proclaim the importance of the individual and ……………values posit thrat people are basically good.

a. Humanistic, democratic

b. Democratic, optimistic

c. Humanistic, optimistic

d. Optimistic, humanistic 

Ans : C

(4-Marks)

61
Select the psychological factors responsible for resistance are :

1. Feeling of outside interference

2. Ego defensiveness

3. Status Quo

4. Maintain social interaction

5. Low tolerance for change

6. Fear of unknown

a. 1, 2, 3, 6

b. 2, 3, 5, 6

c. 1, 3, 4, 5

d. 1, 2, 3, 5

Ans : B

62
Match the following:


1. Individual Resistance 

i) how people feel about change 


2. Economic factors


ii) skill obsolescence, reduced opportunities


3. Psychological factors

iii) status quo, fear of unknown, ego 

defensiveness 


4. Social factors


iv) feeling of outside interference, desired 

maintain existing social interaction 

a. 1-(iv), 2-(iii), 3-(ii), 4-(i)

b. 1-(ii), 2-(iii), 3-(i), 4-(iv)

c. 1-(i), 2-(ii), 3-(iii), 4-(iv)

d. All of the above

Ans : C 

63
Match the following:


1. External factors


i) Social changes


2. Internal factors


ii) change in management personal







iii) deficiency in existing organization







iv) Changes in marketing conditions

a. 1-(i), (iv) and 2-(ii), (iii)

b. 1-(i), (ii) and 2-(iii), (iv)

c. 1-(iii), (iv) and 2-(i), (ii)

d. none of the above 

Ans : A 

64
Select the approaches to measure effectiveness

1. Economic man approach

2. Goal approach

3. Behavioral approach

4. Administration man approach

5. System Resource Approach

6. Strategic Constituents approach

a. 1, 3, 5, 6

b. 2, 3, 5, 6

c. 2, 3, 4, 6

d. 1, 2, 5, 6

Ans : B 

65
Match the following :


1. Building 



I) developing and expanding the ideas of 

others

2. Bringing in 



ii) Harmonizing, encouraging others to 

participate 


3. Clarifying 



iii) Resting, ensuring, understanding


4. Innovative 



iv) Bringing in new relevant ideas, 

information, feelings etc.

a. 1-(iv), 2-(ii), 3-(i), 4-(iii)

b. 1-(iv), 2-(iii), 3-(ii), 4-(i)

c. 1-(i), 2-(ii), 3-(iii), 4-(iv)

d. 1-(i), 2-(iii), 3-(iv), 4-(ii)

Ans : C 

66
Write the steps in process consultation in right sequences:

1. Initiate contact

2. gather data and make a diagnosis

3. Define the relationship

4. Intervene

5. Reduce involvement and terminate

6. Select the setting and the method

a. 1, 3, 6, 2, 4, 5

b. 1, 6, 2, 4, 5, 3

c. 1, 2, 3, 4, 5, 6

d. 6, 4, 3, 5, 1, 2

Ans : A 

67
Write the six phases of grid organization development process is correct sequence 

1. Managerial grid

2. Team work development

3. Inter group development

4. Developing Ideal Strategic corporate model

5. Implementing the ideal strategic model

6. systematic critique 

a. 6, 4, 5, 3, 1, 2

b. 1, 2, 3, 4, 5, 6

c. 5, 6, 1, 3, 2, 6

d. 5, 1, 2, 4, 3, 6

Ans : B

68
Match the following:


1. Organizing 



I) Goals, ownership, strategies, structure


2. Social factors


ii) Interior design, physical ambiance 


3. Physical setting


iii) Job design, work flow design, technical 





systems 


4. Technology 


iv) Interaction process, informal pattersn and 

networks 

a. 1-(i), 2-(ii), 3-(iii), 4-(iv)

b. 1-(i), 2-(iv), 3-(ii), 4-(iii)

c. 1-(iv), 2-(i), 3-(ii), 4-(iii)

d. All of the above

Ans : B 

69
Write them in appropriate sequence:

1. Initiating the program

2. diagnosing the problems

3. Scheduling the tracks

4. Implementing the tracks

5. Evaluating the result 

a. 1, 2, 3, 4, 5

b. 5, 4, 3, 2, 1

c. 4, 3, 5, 2, 1

d. 5, 2, 1, 4, 3

Ans : A 

70
Match the following 


1. Administration 


I) Related to decision-making. It is a 

thinking function


2. Management 


ii) It relates to execution of decision. It is a 

doing function 







iii) It determines what is to be done and 

when it is to be done 

iv) It decides who shall implement the administrative decisions 

a. 1-(i), (ii) and 2-(iii), (iv)

b. 1-(i), (iii) and 2-(ii), (iv)

c. 1-(i), (iv) and 2-(ii), (iii)

d. 1-(ii), (iii) and 2-(i), (iv) 

Ans : B 

71
Identify the characteristic of management 

1. Goal-oriented

2. Economic Resource

3. Distinct Process

4. Integrative force

5. Universal application

6. Multi-disciplinary subject

a. 1, 2, 4, 5

b. 2, 3, 5, 6

c. 1, 2, 4, 6

d. All of the above

Ans : D

72
Match the following:


1. Figurehead 



I) Symbolic head, signing legal documents, 

greeting visitors 

2. Leader 



ii) Reading periodicals and reports to 

maintain contacts


3. Liaison



iii) Doing external board work


4. Monitor



iv) Performing virtually all activities that 

involve subordinates 

a. 1-(i), 2-(iv), 3-(iii), 4-(ii)

b. 1-(i), 2-(ii), 3-(iii), 4-(iv)

c. 1-(iv), 2-(iii), 3-(ii), 4-(i)

d. None of the above 

Ans : A 

73
Match the following:


1. Disseminator


I) Holding informational meetings


2. Spokes person


ii) holding board meetings, giving 

information of the media

3. Entrepreneur 
iii) organizing strategy and review sessions to develop new programs


4. Disturbance handler 

iv) Responsible for corrective action 

a. 1-(iv), 2-(iii), 3-(ii), 4-(i)

b. 1-(i), 2-(ii), 3-(iii), 4-(iv)

c. 1-(i), 2-(iii), 3-(ii), 4-(iv)

d. All of the above 

Ans : B

74
State whether the given statements are correct or not:

1. Managers perform as negotiators when they discuss and bargain with other groups to gain advantages

2. leader role is more important for middle level managers than for top level

3. the three essential skills of managers are identified by Robert L Katz

4. Henri Fayol is the father of modern management

a. 1-T, 2-T, 3-F, 4-T

b. 1-T, 2-F, 3-T, 4-T

c. 1-T, 2-T, 3-F, 4-F

d. None of the above 

Ans : B 

75
True/False

1. Managers perform different roles to discharge their responsibilities

2. management is largely found at the lower and middle level

3. Administration is found at the higher levels

4. Human skills are important at all managerial levels

a. All are false

b. All are true

c. 1-T, 2-T, 3-F, 4-T

d. 1-F, 2-T, 3-T, 4-F 

Ans : B 
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