
ABBSOFT COMPUTERS

Logistic & Supply Chain Management
1-Marks Questions

Qs 1. PHS&T stands for ----------

1. Packaging, handling, storage and transportation 

2. Portable, handling, sequence and transfer 

3. Portable hanged serial and transfer

4. Packaging home storage and transportation

Qs 2. Supply chain mgmt encompasses all mgmt actions, procedures and techniques used to determine requirement to ----------

1. Catalog the items

2. Receive the items

3. Store and warehouse the items

4. All of the above

Qs 3. A supply chain consists of all parties involved, directly or indirectly, in fulfilling a -----------request.

1. Mgmt

2. Customer

3. Both 1 and 2

4. None of the above

Qs 4.
 The supply chain includes the -------------- warehouses, retailers and customers themselves

1. Manufacturers

2. Suppliers

3. Transporters

4. All of the above

Qs 5. 
The supply chain includes all functions involved in receiving a customer request, new product development marketing, operations, and distribution, finance and customer service.

1. True

2. False

Qs 6. Stages of Supply Chain includes 
1.Customers and / Distributor

2. Retailers, Component  / Raw material suppliers

3. Wholesalers Manufacturers

4. All of the above

Qs 7. For any supply chain there is only one source of revenue ------------

1. Customer

2. Mgmt

3. Both 1 and 2

4. None of the above

Qs 8. The objective of every supply chain is to maximize the overall value generated i.e worth to the customer and the efforts the supply chain expends in filling the customers request.

1. True

2.  False
Qs 9. The goal of operations is to handle incoming -------------in the best possible manner.

1. Customer 

2. Orders

3. Customer orders

4. Resource request

Qs 10. The -------------of a supply chain have a strong impact on overall profitability and success.

1. Design 

2. Planning 
3. Operation
5. All are correct

Qs 11. -----------------------during this phase, a company decides how to structure the supply chain over the next several years

1. Supply chain strategy

2. Supply chain planning

3. Supply chain operation

4. none of the above

Qs 12. Supply chain strategy specifies what the chain’s configuration will be, how resources will be allocated and what process each stage will perform.

1. True

2. False

Qs 13. Supply chain doesn’t means flow of product, information and cash

1. Valid statement

2. Invalid statement
Qs 14. During ---------------phase companies make decisions regarding individual customer orders.
1.  Change mgmt
      2.    Supply chain operation
      3.     Mgmt.
4.strategic mgmt

Qs 15.  In CRM (Customer Relationship Mgmt.)  All processes that focus on the interface between the firm and its customers

1. True

2. False
Qs 16.Preserving existing customers and providing improved services to expand the loyalty is termed as --------------

1. SRM.

2. SCM

3. CRM

4. ISCM

Qs 17. Developing relationship with customer and supervising is valuable to both the customer and the business.

1. Correct 

2. Incorrect

Qs 18. ----------is a software, which facilitates an organization to oversee its customers healthier

1. SRM.

2. SCM

3. CRM

4. ISCM

Qs 19. CRM can also be web enabled thus adding greater value to the entire ----------

1. Organization.

2. Mgmt.

3. Customer

4. All of the above

Qs 20 CRM applications smooth the progress of the ------------- of data from existing and potential customers.

1. Capture

2. Consolidation
      3. Analysis and 
Enterprise-wide distribution
5. All of the above

Qs 21. The act of getting possession of something is called as -------------

1. Buying

2. Procurement

3. Supply

4. Reverse supply chain

Qs 22. Procurement or buying involves possession or the right to ownership

1. True

2. False

Qs 23. Procurement / purchase and buying can not be seen as exchange of goods service for value

1. Valid

2. Invalid

Qs 24.External supplier is generally the provider of ----------- needed 

1. Goods

2. Services

3. Both 1 and 2

4. None of the above

Qs 25. Presentation, pamphlets, leaflets, advertisements and words of mouth are the examples of ----------------

1. Transfer media

2. Communication media

3. Protocols 

4. All of the above

Qs 26. Plan, source, make, deliver and return are the basic components of  -------------

1. SCM

2. CRM

3. SRM

4. ISCM

Qs 27. PDM means -----------

1. Process Data Management

2. Product Data Management

3. People data mgmt

4. Procedure data mgmt.

Qs 28. CPA stands for

1. Current profitability analysis

2. Customer profitability analysis

3. Customer periodically analysis

4. None of the above

Qs 29. Supply chain mgmt is a strategy through which integration of different functions can be achieved

1. True

2. False

Qs 30. ------------- can be seen as covering all those activities connected with efficient movement of goods from the consumer end / consumption and to the manufacturers end for recovering value and or correct disposal.

1. Reverse logistics

2. Reverse SCM

3. None of the above

4. Both 1 and 2 are correct

Qs 31. The -------------- is a building block of the manufacturing information system and is often used in cost accounting

1. RSCM

2. BOM

3. Bills

4. None of the above

Qs 32. In supply chain integration the focus is not on changing nature of supply chains and efforts to optimize their performance.

1. Correct 

2. Incorrect

Qs 33. DSS means -------------

1. Decision support system 

2. Daily support system

3. Daily sequence system

4. Decision sequence system

Qs 34.Efficient consumer response, quick response and just in time are integrating a number of information based technologies in an effort to reduce order cycle times, speed responsiveness and lower supply inventory

1. True

2. False

Qs 35. ------------- is the process of planning, implementing and controlling the efficient, effective flow and storage of goods services and  related information from point to point of consumption for the purpose of confirming to customer requirements.

1. Communication

2. Distribution

3. Coordination

4. Logistics

Qs 36. Logistics means having the right thing, at the right place, at the right time.

1. True

2. False

Qs 37. Logistics is the science of ------------and implementing the acquisition and use of the resources necessary to sustain the operation of a system.

1. Mgmt

2. Planning

3. Transfer

4. Communication

Qs 38. JIT stands for --------------

1. Just-un-touch

2. Just-in-time

3. Just- input-together

4. Junk input time

Qs 39.The impact of supply chain mgmt is found in such processes as ----------

1. JIT 

2. Product chain partnership

3. Benchmarking

4. All of the above

Qs 40. CPFR stands for collaborative planning, forecasting and replenishment

1. True

2. False

2-Marks Questions

Qs 1. Supply chain is the total profit to be shared across all supply chain so it look for the sources of ------------- and -------------

1. Revenue and cost
2. Mgmt and cost

3. Conflict, distribution

4. Marketing, sales

Qs 2. The objective of every supply chain is to----------- the overall value generated i.e worth to the customer and the efforts the supply chain expends in filling the ------------request.

1. Maximize, customers

2.  Minimize, mgmt
      3.     Optimize, mgmt 
4.Optimize, customers

Qs 3. (i) Supply chain management involves the mgmt. of flows between and among stages in a supply chain to maximize total supply chain profitability.

(ii) Customer is not an integral part of the supply chain

1. (i) True (ii) True

2. (i) True (ii) False

3. (i) False (ii) False

4. (i) False (ii) True

Qs 4. Successful supply chain management requires many decisions relating to the flow of information,    --------- and ------------------

1. Products

2. Funds.

3. Both 1 and 2 

4. None of the above

Qs 5. Almost every employee who has an interaction / requirement from another employee is an ----------- supplier. The one who has the requirement is the ----------- customer

1. Internal, external

2. External, external

3. Internal, internal

4. External, internal

Qs 6. (i)CPFR tools work as metal detectors to identify business issues that need immediate attention according to Katz and Hannah

(ii)CPFR is the most comprehensive and extensive model of supply chain mgmt that integrates the entire process rather than targeting specific areas.

1. (i) True (ii) False

2. (i) False (ii) False

3. (i) True (ii) True

4. (i) False (ii) True

Qs 7 _________ is defined as a process of centralized data management and retrieval. _______ a supply chain is an incremental process, with priority typically given to the highest potential returns on investments.

1) Data Warehousing, Integrating

2) Data Ware housing, Development

3) Development, integrating

4) None of the above

Qs 8 Supply chain _______ the total profit in the supply chain and also _________ the bull whip effect to as moderate level.

1) Increase, Reduce

2) Decrease, Increase

3) Reduce, Increase

4) None of the above

Qs 9.____________ means developing the ability to produce goods or services previously purchased or actually buying supplier or a distributor. The ______ process model represents voluntary guidelines aimed at structuring & guiding supply chain partners in setting up their relationship & process.

1) Vertical Integration, CPFR

2) Horizontal Integration, CPFR

3) Integration, CPFR

4) None of the above

Qs 10 ______ is a critical factor in the computer industry especially in the area of inventory. The dampen the bullwhip effect by eliminating promotions an _______ strategy is used

1) Speed, EDLP

2) Slow, EDLP

3) Speed, Bullwhip

4) None of the above

Qs 11  ________ is a process that enables suppliers to compare customer forecast or planning data their own production plans to better match supply & demand. The ______ process is intended to isolate the replenishment calculation from other enterprises processes.

1) Dynamic Replenishment, CRP

2) Collaborative Replenishment, CRP

3) Continues Replenishment, CRP

4) None of the above

Q12.  _______ is generally the provider of goods/service needed but the procurer/purchaser. The _________ here refers to all available communication methods by which the information is provided by the supplier to the procurement purchase department.

1) External supplier, Media

2) Internal supplier, Media

3) Supplier, Media

4) None of the above

Q 13 Supply chain management is the combination of ______ & _____ that goes into improving the way your company finds the raw components it needs to make a product or services and deliver it to customers.

1) Art, Science

2) Increase, Decrease

3) High, Low

4) None of the above

Qs 14 ______ defines it as an integrative philosophy to manage the total flow of distribution channel from supplier to ultimate user. The _____ model provides a basic framework for the flow of information goods & services

1) Copper, CPFR

2) Silver, CPFR

3) Copper, SFM

4) None of the above

Qs 15 ______ begins early in the acquisition process with development of the maintain concept. ______ is the relationship of logistics- related design parameters of the system to its projected or actual support resources requirement. 

1) Maintenance planning, Design interface

2) Planning, Designing 

3) Forecasting Planning, Designing

4) None of the above

Q16 ICT stands for.  _________ is to change nature of supply chains and efforts to optimize their performance.

1) Information & communication technologies, The objective of integration

2) Indian company trade, Integration

3) Indian company technology, Integration

4) None of the above

Qs 17. ------------ systems purchasing databases and data warehouses, ------------ business-to-business electronic commerce are recent developments, which are applied in logistics and SCM

1. ERP, EDI

2. ERP, SCM

3. SCM, CRM

4. None of the above

Qs 18. (i) ECR stands for efficient consumer response 

(ii) EDI means Electronic data interchange

1. (i)- True (ii)- False

2. (i)- True (ii) True

3. (i)- false (ii)- False

4. (i)- false (ii)- true
Qs 19. SCM emphasizes on ------------ ----------- relationship

1. Buyer, supplier

2. Buyer, customer

3. Buyer, mgmt.

4. Product, cost

Qs 20. a supply chain is a network of facilities that procure raw materials , transform them into intermediate goods and then final products and deliver the products to customers through a -------------

System. Order procurement is the part of -----------

1. Distribution, SCM

2. Communication, SCM

3. Mgmt. CRM

4. Communication, RSCM

4-Marks Questions

Qs 1.There are ---------Decision phases in a Supply Chain  ----------
, -------------- and -----------

1. 3, Supply chain strategy, supply chain design, mgmt, and customer evaluation

2. 5, Supply chain planning, customer oriented, designing  

3. 2, Supply chain mgmt, supply chain operation, constraints oriented 

4. 3, Supply chain design, supply chain planning and supply chain operation

Qs 2. Strategic decisions made by companies include the: -------------and ---------- of production and ------------ facilities, products to be manufactured or stored at various locations, the modes of transportation to be made available along different shipping legs and the type of  --------system to be utilized.

1. location, capacities, warehousing and information
2. location, capabilities, data mining and Data

3. location, capacities, data  processing and information
4. data capturing, tendency, data processing, knowledge
Qs 3. ------------- includes decision regarding which ---------will be supplied from which locations, the subcontracting of manufacturing, the ----------to be followed and the -------------and size of marketing promotions.

1. Planning, markets, inventory policies, timings

2. strategy, customers, inventory policies, timings
3. Design, markets, strategies, timings
4. Planning, Mgmt., policies, timings
`
Qs 4.------------- involves the mgmt. of flows between and among stages in a supply chain to total supply chain profitability. is an integral part of the supply chain

The goal of supply chain operations is to handle incoming customer ----------in the best possible manner.

1. Management, minimize, Customer, request 

2. Supply chain management, maximize, Customer, orders

3. change management, minimize, supplier, orders

4. HR management, maximize, supplier, request

Qs 5. Supply chain means ------------of --------------, -------------------, and -------------

1. flow, product, information and cash

2. supply process, data and cash

3. supply, people, information and cash

4. all of the above are correct

Qs 6. Firms allocate inventory or production to individual orders, set a --------that an order is to be filled, ----------pick lists at a warehouse, allocate an order to a particular ---------and shipment, set delivery schedules of trucks and place replacement orders. ----------- term  decisions are made

1. Time, Prepare, shipping mode, Short

2. Quality , generate, Time mode, Long

3. Date, generate, shipping mode, Short

4. Date, Cultivate, time mode, Long

Qs 7. (i) ------------ All processes that focus on the interface between the firm and its----------.

          (ii)----------- All process that are internal to the firm.

    (iii)------------All processes that focus on the interface between the firm and its suppliers

1. (i)SRM, products , (ii) ISCM, (iii) SRM 
2. (i)SRM, supplier , (ii) ISCM, (iii) SRM 
3.  (i)CRM, customers , (ii) SCM, (iii) CRM 
4.  (i)CRM, customers , (ii) ISCM, (iii) SRM 
Qs 8. Match the column A with Column B

Column A                              Column B

1. CRM                                (i). current research mgmt

2. SRM                                 (ii). Customer relationship mgmt.
      3. 
  ISCM                                 (iii) supplier relationship mgmt

      4.   SCM                                  (iv) super relation mgmt

                                                (v)Internet supply chain mgmt





(vi)supply chain mgmt

    



(vii) super chain mgmt. 





 (viii) internal supply chain mgmt.

1. 1-(i), 2-(iv), 3-(v), 4-(vi)

2. 1-(ii), 2-(iii), 3-(v), 4-(vi)

3. 1-(i), 2-(iii), 3-(v), 4-(vii)

4. 1-(i), 2-(viii), 3-(v), 4-(vii)

Qs 9. (i)Preserving existing customers and providing improved services to expand the loyalty is termed as SRM.

(ii)Developing relationship with customer and supervising is valuable to both the customer and the business.

(iii)CRM is a software, which facilitates an organization to oversee its customers healthier. CRM can also be web enabled thus adding greater value to the entire organization.

(iv)SRM applications smooth the progress of the capture, consolidation, analysis and enterprise-wide distribution of data from existing and potential customers

1. all are true

2.   all are false
      3. (i) and (iv)
 are false and (ii) and (iii) are true

       4. (i) and (ii)
 are false and (iii) and (iv) are true

Qs 10. Match the column A with Column B

Column A                              Column B

1. RBV                                (i). Resource-based review

2. TCA                                 (ii).Relationship based review.
      3. 
  KBV                                 (iii) Transfer cost analysis

      4.   SCT                                  (iv) Transaction cost analysis

                                                (v)Knowledge-based view





(vi)known based view

    



(vii) super chain theory. 





 (viii) Strategic choice theory.

1. 1-(i), 2-(iii), 3-(vi), 4-(vii)

2. 1-(i), 2-(iv), 3-(v), 4-(viii)

3. 1-(ii), 2-(iii), 3-(vi), 4-(viii)

4. 1-(ii), 2-(iv), 3-(vi), 4-(vii)

Qs 11.(i) Efficient consumer response , quick response and just-in-time are integrating a number of information based technologies in an effort to reduce -----------

1. order cycle times

2. speed responsiveness 

3. lower supply inventory

4. all of the above, 

(ii) The success of a corporation Is increasingly dependent on  management’s ability to integrate the Company’s networks of business relationships. 

1. True

2. false

(iii)------------ has been defined as the integration of key business processes, from raw Material suppliers through end users that provide products services and information.

1. SCM

2. CRM

3. ISCM

4. RSCM

(iv) ----------makes use of growing body of tools, techniques, and skills for  coordinating and optimizing key processes, function, and relationships

1.SCM

2.CRM

     3. ISCM

     4. RSCM

Qs 12. Supply chain management attempts to combine the best of worlds,

the scale and ----------of large companies with the ---------costs, flexibility,

and -----------of small companies. The focus of  focus of supply chain management must evolve in response to changing ----------environments and evolving product life cycles. Different 

interact

1. coordination, low, creativity, business

2. Interaction, low, innovation, business

3. communication, high, creativity, requirements

4. communication, low, innovation, requirements

Qs 13. (i)Efficient consumer response , quick response and just-in-time are integrating a number of information based technologies in an effort to reduce order cycle times, speed responsiveness and lower supply inventory

(ii) . ------------- is the process of planning, implementing and controlling the efficient, effective flow and storage of goods services and  related information from point to point of consumption for the purpose of confirming to customer requirements. ------------means having the right thing, at the right place, at the right time. . Logistics is the science of planning and ---------the acquisition and use of the resources necessary to sustain the operation of a system

1. true , communication, CRM, mgmt

2. false, Distribution, RSCM, transfer

3. false, coordination, Mgmt, communication

4. True , Logistics, Logistics, implementing

Qs 14. Manpower requirements are predicted on accomplishing the Logistics support mission in the most efficient and economical way. 

(ii)Logistics design parameters are expressed in operation terms rather than as inherent values. (iii)Maintenance planning begins early in the acquisition process with developments of the (iv)maintenance concept. Data mining software is a analytical  tool

1. (i)T,(ii)F(iii)T(iv)F

2. all are true

3. all are false

4. (i)T,(ii)T(iii)F(iv)F

Qs 15. Keiretsu means ------------- . Vertical integration means developing the ability to produce goods and services purchased . vertical integration can be either --------------- integration or -------- ------------------

1. suppliers, forward , backward integration

      2.  customers, forward , backward integration

3.  product , top-to-bottom, bottom-to-top

4. supplier  , top-to-bottom, bottom-to-top
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